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DESCRIPTION
This paragraph should include a brief description of the initiative, the work being conducted, and the benefits of the efforts.  
STATUS
This paragraph should include information regarding the status of the work within the Project.  Discuss tasks successes, challenges, lessons learned, and explanation for delays. 
PRODUCTS & MILESTONES
In the table below, list the products and/or milestones with the scheduled and actual delivery dates if completed, and the percent complete to date.  
	Product or Milestone
	Sch. Del. Date
(mm/dd/yy)
	Act. Del. Date
(mm/dd/yy)
	Percent Comp

	
	
	
	

	
	
	
	


Briefly describe challenges, success, lessons learned, and delays.  If there are delays, provide information on how the effort will get back on track.
WORKSHOPS, PRESENTATIONS, Documents
List planned PDT meetings, stakeholder meetings, meetings/workshops, conferences and presentations made (please include dates and meeting titles)
PDT
Provide list of RSM PDT members and associated Titles.
FISCAL STATUS
	Expenditures ($K)
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Total

	Budgeted
	
	
	
	
	

	Actual
	
	
	
	
	

	Difference
	
	
	
	
	


· Discuss reason(s) for expenditures behind Budgeted schedules. 
