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BUILDING STRONG®

Presque Isle Bay 

Regional Sediment Management

Challenge Internal: Perception of conducting “studies” 

rather than using innovation to effectively evaluate and 

solve a problem

Challenge External: Perception of sediment 

characteristics as imperfect and therefore dismissed

Challenge Regional: Beneficial use projects are often 

unattainable across the Great Lakes (GL) due to 

partners inability to cost share

How EWN is Changing the Conversation:

 LRB used the language of EWN & RSM to 

change a negative policy interpretation of 

“studies” to approval and accolades for an 

innovative project evaluation with potential 

cost saving measures

 Partners allowed unconventional methods to 

be evaluated thru a collaborative process 

 The ability to share the outcomes of this effort 

across the GL could open the door to further 

cost saving innovation over time
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 Spoils Dredged Material      Sediment        

 Negative        Neutral Positive

 Confined        Disposed Placement

We are shifting the way we 

think and talk about sediment

Sediment is a Resource



BUILDING STRONG®

Toledo Harbor 

Dredging Center of Expertise (DCX)

Challenge Internal: Perception that previous 

efforts are the only models to follow

Challenge External: Perception that USACE is to 

rigid and unable to offer integrated RSM solutions 

Challenge Regional: Beneficial use projects are 

becoming critical as harbors become “cleaner” and 

as states reject open lake placement options
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" We need to change the perception of 

dredged material from a spoil to a valuable 

resource.” - BG Kaiser, Great Lakes and

Ohio River Division Commander

How EWN is Changing the Conversation:

 LRB now relies on lessons learned from 

EWN (Duluth) to brainstorms zero or low    

N-Fed cost beneficial use opportunities that 

peak imaginations

 Partners have expressed an appreciation for 

less rigid opportunities and the OHDCX is a 

breakthrough opportunity for placement

 Toledo Harbor is a high visibility GL harbor. 

It has incredible volumes dredged annually 

as well as several other high stakes 

variables surrounding efforts there. Success 

here is a success across the GL



BUILDING STRONG®

Western Lake Erie Basin 

Wetland Initiative (516 meets GLRI)
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Challenge Internal: Reluctance to recognize that 

an important strategy for reducing dredging costs 

is keeping sediment and related NPS pollution on 

the land 

Challenge External: Perception that USACE is  

unable to recognize the full extent of benefits and 

partnerships related to watershed effects on RSM 

Challenge Regional: USACE is not well 

recognized as a contributor to solutions for HABs 

and has difficulty in socializing the benefits of our 

constructed wetland partnering strategy for GL 

priority watersheds

How EWN is Changing the Conversation:

 LRB used the language of EWN combined with 

RSM & GLRI internally and externally to initiate 

collaborative technical assistance to Land 

Conservancy's, NGOs and traditional partners

 This is a high visibility priority and there is 

significant interest for future collaboration with 

ERDC across the GL



BUILDING STRONG®

Braddock Bay Restoration

(Biologists meet Engineers) 

“This $9.5 million investment will not 

only bring the Bay back to its former 

glory; it will restore boating access, 

create wildlife habitats and bring 

opportunities that make this a tourism 

and recreational magnet.” 

– Sen. Charles Schumer
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Challenge Internal: Perception that traditional engineering design 

uncertainty applies to ecologic function that thirsts for dynamic events 

and thrives on a range of coastal outcomes

Challenge External: Perception that any coastal structure is bad for 

ecological systems and RSM

Challenge Regional: Misperceptions about eco-values could impact 

our ability to realize the full potential for ecological services related to 

future coastal restoration including beneficial use projects across the GL 

How EWN is Changing the Conversation:

 LRB used the language of EWN combined with RSM & GLRI 

internally and externally to overcome institutional thinking 

 The Natural & Nature Based Features (NNBF) concept and this 

application of NNBF are being socialized across all five GL 

Nearshore Action Plans to make room for stakeholder choice and 

additional benefits related to future funding scenarios



BUILDING STRONG®

Lake Ontario Coastal Resiliency 

Natural & Nature-Based Features
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Challenge Internal: USACE ability to integrate a 

vision for GL specific multi purpose coastal resiliency 

opportunities for Lake Ontario

Challenge External: Current institutional leads focus 

on the Natural (N) in NNBF but do not acknowledge or 

recommend Nature Based Features (NBF)

Challenge Regional: The other four GL Nearshore

Action Plans also currently suffer from the same lack 

of vision and provide no choice for States to evaluate 

multipurpose /multi benefit  EWN RSM solutions 

How EWN is Changing the Conversation:

 LRB used the language of EWN combined with 

RSM & GLRI internally and externally to receive 

GLRI funding for technical support and will lean 

forward on a potential future GI study

 This is also a high visibility priority where there is 

significant interest for future collaboration with 

ERDC across the GL

 A critical kickoff meeting will be held in Rochester 

New York on Nov 5th. Success here can translate 

to the other four lakes



BUILDING STRONG®

Technology Transfer 

Communication & Recognition
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