RSM Working Meeting
RSM Implementation: Successes and Opportunities
24-26 March 2015

Tuesday, 24 March - Crown Plaza Hotel, Duval Ballroom
0830-0845  Welcome and Introductions

0845-0900  Meeting Purpose, Agenda, RSM Challenges Lillycrop
0900-0915  Introducing SAD RSM Regional CX SAJ
0915-0930  North Atlantic Comp Study & RSM implications Engle

Case Studies of Challenges: How they were overcome and How you almost gave up
(10-min overviews followed by discussion — slides are not necessary)

What wasl/is your sediment related issue?
What was/is your biggest challenge?
How did you/or are you attempting to overcome it?
What top one or two lessons learned do you have to share?

0930-1000  Duval County, FL Region RSM Hodges/Engle
1000-1030  Post-Sandy RSM on NJ Navigation Projects Chasten
1030-1045  Break

1045-1115  Columbia River Region RSM Norton
1115-1145  Mobile Bay RSM Parson

1145-1300  Lunch on your own

Programmatic Challenges: Facilitated discussions. All participants be prepared to discuss.

1300-1330  Knowing what is available, where, when, how much it will cost
1330-1400  Compressed Schedules — SMART planning
1400-1430  Working with Stakeholders and Resource Agencies
1430-1500 Interpretation of the Federal Standard
1500-1515  Break
1515-1545  Linking Multiple Projects: Funding, Authorities, Permits, Schedules
1545-1645  Quantifying the Benefits - a workshop
1645-1715  Discussion
1715  Adjourn



RSM Working Meeting
RSM Implementation: Successes and Opportunities
24-26 March 2015

Wednesday, 25 March - Crown Plaza Hotel, Duval Ballroom
Partnerships with Stakeholders

(15-min overviews followed by discussion — slides are not necessary)

0830-0845

0845-0915
0915-0945
0945-1015

1015-1045
1045-1115
1115-1145
1145-1200

1200-1300

1300-1700
1700

Welcome, Agenda, Introductions Lillycrop/Keiser
What wasl/is your sediment related issue?
What wasl/is your biggest challenge?
How did you/or are you attempting to overcome it?
What top one or two lessons learned do you have to share?

Partnerships — Corps Perspective Murphy

Florida Department of Environmental Protection Bob Brantley

Audubon Society Julie Wraithmell/
Chris Farrell

CA Natural Resources Agency Chris Potter

American Shore and Beach Preservation Association Nicole Elko

Discussion — Improving communication and collaboration with partners
Wrap-up, Action Items, Site Visit Overview (Jacksonville Harbor and Mile Point)

Lunch - box lunches (Please bring $10-$15 cash)
Site Visit- Jacksonville Harbor and Mile Point Projects

Adjourn

CIRP Tools for Regional Sediment Management

Thursday, 26 March — SAJ Executive Conference Room (4™ FL Room 4105)

0800-0815
0815-0845

0945-0915
0915-0945
0945-1000
1000-1030
1030-1100
1100-1145

1145-1200
1200

Welcome, Introductions, Overview of Agenda Julie Rosati
Overview of GenCade — Regional Shoreline Change Ashley Frey
and Inlet Sand-Sharing Model

GenCade for RSM — Galveston Island Sand Management Plan Ashley Frey
Overview of the Coastal Modeling System Mitch Brown
Break

Application of CMS for RSM — Newburyport, MA Mitch Brown
Particle Tracking Module (PTM) and Examples Mitch Brown
RSM in Jacksonville District: Sediment Budgets, GenCade Jason Engle/
and CMS Applications Kelly Legault

Training Opportunities, Wrap-Up Julie Rosati/All

Adjourn



